Creating a

Team Culture of
High Performance,
Trust, and Belonging
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WE’RE ALL IN THIS TOGETHER

Ask, “Why is this
happening FOR
me (or us)?”
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WE’RE ALL IN THIS
TOGETHER
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WE’RE ALL IN THIS
TOGETHER

Recognition is about
what people do

(Results)

Appreciation is about
who people are

(Value)
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WE’RE ALL IN THIS TOGETHER

* Invest time and energy into
people and culture.

* Look for and talk about the
many growth opportunities
that exist these days.

* Check in with people and
support their mental and
emotional well-being;

* Express appreciation to people
aCcross your organization.

* Focus on what you’re grateful
for.
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Mike-Robbins.com
Text the word MIKE

to 66866 — you’ll get a free
chapter of my new book
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Bring Your

WHOLE
SELF

to Work

How Vulnerability Unlocks Creativity,
Connection, and Performance

a0

author of Focus on the Good Stuff

be

yourself

everyone else
is already taken
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NOTHING
CHANGES
UNTIL

YOU DO

A Guide to
Compassion

MIKE ROBBINS

on the

good stuff
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